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This workshop is for clergy and key 

leaders in your congregation who 

have the desire and ability to leverage 

change and develop your congrega-

tion over a period of time.  Partici-

pants should be ready to engage to-

day’s cultural changes as challenges of 

being an effective witness of the Gos-

pel and participating in God’s mis-

sion. 

Who Should Attend?  

T H E  E P I S C O P A L  D I O C E S E  

O F  C O L O R A D O  

Designed and led by the Congrega-
tional Development Consultants of 
the Diocese of Colorado 

Leading Today’s 
Church:  
Resort Area 
Congregations 

Congregational 
Development 

303-837-1173 
 
www.coloradodiocese.org  

T H E  E P I S C O P A L  
D I O C E S E  O F  C O L O R A D O  

Workshop Date  

& Location 

August 28, 2010 
 
Transfiguration 
19 Vail Road 
Vail, CO 81657 
 
Time: 9:30a.m.— 4:00p.m. 



Church Leadership: 2010 

This workshop will equip congregational leaders 

for ministry to today’s rapidly changing environ-

ment, in ways that are tailored to your own con-
gregation and community.  The workshop design 

will allow you and other leaders from your congre-

gation time to plan and interact with congrega-

tional development consultants, and to learn 

more about leveraging the specific dynamics of 
your congregation for creative ministry in to-
day’s rapidly changing society.  We will utilize 

models and theories of organizational develop-

ment for the unique challenges of resort area 

ministries. 

Becoming God’s Community 

The most important thing we can do today is to 

become authentic, practicing Christians living our 

faith inside and outside the church.  This means 

intentional commitment to faith formation for all 

ages, disciplined discernment about God’s mis-

sion, and passionate action taken for sharing the 

love of God with others in proclamation and 

service.  These workshops will address how, as 
individuals and communities, we can live out 
this commitment to growing in our Christian 
faith and life.  

Effective Ministry for Today’s Church 

Focus Areas 

• Utilizing size dynamics 

• Interfacing with congregational context 

• Leveraging different types of 

change 

• Effective use of vision and lead-

ership 

Workshop Schedule 

Meditation 

Why Change? The Gospel Imperative and Cultural  

Factors 

Size Dynamics: Challenges & Resources 

Application to My Congregation 

Lunch 

Leveraging Change: Leading & Managing, Adaptive and 

Technical Change 

Group Consulting for My Congregation 

Closing Worship 
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Apostles’ teaching, fel-
lowship, breaking of the 
bread, and prayers 


